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TOWN OF MIDDLEBURY 1 

Public Works Committee 2 

Town Office Large Conference Room 3 

Thursday, November 12, 2015 4 

Draft Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Gary Baker, Chris Robbins, Heather Seeley and 7 

Kirk Fiske. 8 

 9 

Others present:  Dean and Maurice Rheaume, Mark Perrin, Jason Kaye, Lance Phelps, Bill 10 

Townsend and Bill Sayre. 11 

 12 

Town Staff:  Director of Operations Dan Werner and Town Manager Kathleen Ramsay. 13 

 14 

Agenda:  The agenda was approved upon motion by Gary Baker, seconded by Kirk Fiske. 15 

 16 

Minutes:  The minutes of 10/15/15 were approved as written upon motion by Gary Baker, 17 

seconded by Heather Seeley. 18 

 19 

Creek Road Repairs:  Dan Werner said Invitations to Bid had been sent to several area 20 

contractors on repairing the northern portion of Creek Road that had washed away in the 21 

recent storm.  There is a Pre-bid meeting Friday, November 13th at 8:30 a.m. 22 

 23 

Susan Shashok shared a couple of questions that Committee member Ryan Emilio had e-mailed 24 

her, since he was unable to attend the meeting, regarding the method of repair and if the rocks 25 

would be “keyed in”.   Werner stated the rocks would be keyed in.   Shashok stated that Emilio 26 

had concerns,  which she shared, regarding repairing the two sections of roadway in different 27 

ways.   Shashok asked the Committee to consider waiting to repair all sections of the road until 28 

after the engineering study is done.   29 

 30 

Werner stated that if the Committee and Board tell him to spend the money to repair both 31 

sections now, then he will, but at some point he needs direction on how much they want to 32 

spend. 33 

 34 

Kathleen Ramsay informed them the TAC engineering RFP had gone out on this project and the 35 

bids are due by December 4th.  The study will be prepared over the winter and then grants will 36 

be applied for in the spring to help with the cost of repairs. 37 

 38 
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There was discussion on possible alternative routes for the residents of Creek Road, as well as 39 

concerns over further damage on the southern section this winter.   Heather Seeley felt the 40 

southern portion should be closed to everyone, other than property owners.  She also 41 

wondered where the $30,000 for the repairs to the northern portion was coming from, and 42 

Werner replied it would come from the Capital funds for gravel roads. 43 

 44 

The bid for repairing the northern portion will go to the Select Board for approval on November 45 

24th. 46 

 47 

School House Hill Improvement Plan:  Lance Phelps and Bill Sayre joined the Committee.  Susan 48 

Shashok provided the Committee with a brief background on the previous agreements and how 49 

this 3rd agreement that was being worked to replace the previous two that had expired. 50 

 51 

Lance Phelps said that although the plan is being worked on now, neither A. Johnson nor J.P. 52 

Carrara are planning on moving ahead with their approved developments at this time.  A. 53 

Johnson has both local and State permits in place for their subdivision and Carrara has local 54 

approval for expansion of their gravel pit. 55 

 56 

There was discussion regarding the wording around the number of lots A. Johnson would need 57 

to sell to trigger their portion of the reimbursement, and the location of the Carrara pit 58 

entrance.  Bill Sayre said they are trying to make the new Improvement Plan consistent with 59 

both the Town and Act 250 approvals.    Sayer stated they will work on the wording, but they 60 

aren’t willing to make any changes that would trigger the need to go back to either the Town of 61 

Act 250. 62 

 63 

Ramsay will work with them on the changes and bring these back to the Committee. 64 

 65 

Capital Budget Review:   Jason Kaye from the Middlebury Energy Committee joined the 66 

Committee to discuss the Energy Committee’s request for $10,000 to go towards a solar 67 

lighting project.  They have targeted a dark area of town on Charles Avenue to be the pilot area 68 

for this project, and Jeremy Rathbun had researched and determined the price of this project to 69 

be approximately $40,000, which is more than they had anticipated.  They will look for other 70 

funds to supplement the $10,000 requested. 71 

 72 

Susan Shashok stated that she had reviewed all requests for Capital Funds and had suggestions 73 

for significant cuts.  She had cut $5,000 from the Energy Committee’s request and suggested 74 

they approach the Downtown Improvement District Committee for the remaining $5,000 from 75 

their Downtown Improvement Funds.   76 
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 77 

Ramsay informed the Committee that the Annual Budget requests currently stand at $412,000, 78 

which would increase the tax rate 4.75 cents.  That size increase would be more than the Select 79 

Board would accept, and that it was going to be a tough year to get these budget figures down. 80 

 81 

Susan Shashok had gone through the Capital Improvement list and had cut $67,798 from the 82 

requests. 83 

 84 

Shashok’s proposed cuts: 85 

 86 

Ilsley Library Fundraising Study:    $  - 5,000 87 

Fire Department Portable Radios:  $ -12,000 88 

Highway Department Projects:  $- 15,000 89 

Parks & Recreation Tennis Courts:  $ -  1,298 90 

Parks & Recreation Field Improvements $ -  4,500 91 

Parks & Recreation Paving Emer. Rd.  $ -26,000 92 

Police Dept Information & Technology $ -  1,000 93 

Police Department Impound Lot Paving $ -  3,000 94 

Energy Committee Solar Lighting  $ -  5,000 95 

      $ -72,798 96 

Shashok added to Sidewalk Program  $ + 5,000  97 

  Total Reductions  $  67,798 98 

     99 

Heather Seeley questioned cutting the $15,000 from the Highway projects and asked Werner 100 

how it would impact planned projects.  Werner said that cutting the $15,000 would not impact 101 

projects for next year, but it would prevent them from planning future projects.  This $15,000 is 102 

budgeted as a way to keep improvements going. 103 

 104 

After brief discussion on the suggested cuts, Gary Baker moved and Heather Seeley seconded 105 

to approve the recommended cuts totaling $67,798.   The motion was unanimously approved. 106 

(Artim, Keeler and Emilio absent). 107 

 108 

Committee Concerns:  Seeley asked a question for Don Keeler, who was absent, regarding an 109 

issue that had come up at a recent DRB meeting.  It had been pointed out at that meeting that 110 

there is not a crosswalk on Weybridge Street for pedestrians to cross to the Otter View Park.   111 

Dan Werner said that plans for a crosswalk in this location are planned as part of the Pulp Mill 112 

Bridge Sidewalk Project 113 

 114 
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Chris Robbins passed around a photo of the flooded walkway between the courthouse and the 115 

Recreation Park that had been taken earlier this year.  Werner said that there were plans to 116 

elevate the sidewalk and put a culvert under it so all drainage would go towards the proper 117 

areas, but that had been in the funds cut from the Recreation budget for paving their 118 

Emergency Road. 119 

 120 

Seeley asked Werner about the test results for the sidewalks that were replaced this year.  He 121 

said that four of the areas had failed, and since this project fell under the threshold requiring a 122 

bond or Letter of Credit, we will simply withhold payment on these sections until they are 123 

replaced and pass testing. 124 

 125 

Werner went over the proposed Winter Operations Plan, which allows for designated sleep 126 

time for the plow drivers.  The plan spells out the times they will be working and when they can 127 

be called out, with allowances for unusual events and storms.     Dean Rheaume said that he 128 

understood that the highway bargaining unit had not been consulted regarding this plan.   129 

Werner said it had been reviewed with the Crew Leader. 130 

 131 

The meeting adjourned at 9:50 a.m. upon motion by Gary Baker, seconded by Kirk Fiske. 132 

 133 

Respectfully submitted, 134 

Beth Dow 135 

 136 


